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The Public interacts with the StateThe Public interacts with the State

As a service providerAs a service provider
Have to use the serviceHave to use the service
No private sector alternativeNo private sector alternative

As a prospective employerAs a prospective employer
One of the biggest employers in the countryOne of the biggest employers in the country
Unlimited potential for advancementUnlimited potential for advancement
Great benefitsGreat benefits



California GovernmentCalifornia Government
Health and Humans Services SecretaryHealth and Humans Services Secretary
State CouncilState Council--Developmental DisabilitiesDevelopmental Disabilities
Emergency Medical Services AuthorityEmergency Medical Services Authority
Statewide Health Planning & DevelopmentStatewide Health Planning & Development
Department of AgingDepartment of Aging
Commission on AgingCommission on Aging
California Senior LegislatureCalifornia Senior Legislature
Department of Alcohol & Drug ProgramsDepartment of Alcohol & Drug Programs
Children & Families CommissionChildren & Families Commission
Department of Health Care ServicesDepartment of Health Care Services
Department of Public HealthDepartment of Public Health
California Medical Assistance CommissionCalifornia Medical Assistance Commission
Managed Risk Medical Insurance BoardManaged Risk Medical Insurance Board
Department of Developmental ServicesDepartment of Developmental Services
Department of Mental HealthDepartment of Mental Health
Dept of Community Services & DevelopmentDept of Community Services & Development
Department of RehabilitationDepartment of Rehabilitation
State Independent Living CouncilState Independent Living Council

Department of Child Support ServicesDepartment of Child Support Services
Department of Social ServicesDepartment of Social Services
Business Transportation & Housing, Business Transportation & Housing, SecySecy
Department of Alcoholic Beverage ControlDepartment of Alcoholic Beverage Control
Alcoholic Beverage Control Appeals BoardAlcoholic Beverage Control Appeals Board
Department of Financial InstitutionsDepartment of Financial Institutions
Department of CorporationsDepartment of Corporations
Dept of Housing & Community DevelopmentDept of Housing & Community Development
California Housing Finance AgencyCalifornia Housing Finance Agency
Office of Real Estate AppraisersOffice of Real Estate Appraisers
Department of Real EstateDepartment of Real Estate
Department of Managed Health CareDepartment of Managed Health Care
California Transportation CommissionCalifornia Transportation Commission
Department of TransportationDepartment of Transportation
HighHigh--Speed Rail AuthoritySpeed Rail Authority
Office of Traffic SafetyOffice of Traffic Safety
Dept of the California Highway PatrolDept of the California Highway Patrol
Department of Motor VehiclesDepartment of Motor Vehicles



……more governmentmore government
Resources, Resources, SecySecy
Special Resources ProgramsSpecial Resources Programs
Tahoe ConservancyTahoe Conservancy
Environmental Protection ProgramEnvironmental Protection Program
California Conservation CorpsCalifornia Conservation Corps
Colorado River Board of CaliforniaColorado River Board of California
Department of ConservationDepartment of Conservation
Department of Forestry & Fire ProtectionDepartment of Forestry & Fire Protection
State Lands CommissionState Lands Commission
Department of Fish & GameDepartment of Fish & Game
Wildlife Conservation BoardWildlife Conservation Board
Department of Boating & WaterwaysDepartment of Boating & Waterways
Coastal CommissionCoastal Commission
State Coastal ConservancyState Coastal Conservancy
Native American Heritage CommissionNative American Heritage Commission
Department of Parks & RecreationDepartment of Parks & Recreation
Santa Monica Mountains Conservancy
SF Bay Conservation & Development Comm

San Gabriel/Lower LA River/Mtns Consvcy
San Joaquin River Conservancy
Baldwin Hills Conservancy
Delta Protection Commission
San Diego River Conservancy
Coachella Valley Mountains Conservancy
Sierra Nevada Conservancy
Department of Water Resources
Environmental Protection, Secy
Air Resources Board
Integrated Waste Management Board
Department of Pesticide Regulation
State Water Resources Control Board
Department of Toxic Substances Control
Environmental Health Hazard Assessment
State & Consumer Services, Secy
Science Center
Department of Consumer Affairs, Boards
Department of Consumer Affairs, Bureaus



……and moreand more
Seismic Safety Commission, A. E. Seismic Safety Commission, A. E. AlquistAlquist
Department of Fair Employment & HousingDepartment of Fair Employment & Housing
Fair Employment & Housing CommissionFair Employment & Housing Commission
Franchise Tax BoardFranchise Tax Board
Department of General ServicesDepartment of General Services
Victim Compensation/Government Claims Victim Compensation/Government Claims BdBd
State Personnel BoardState Personnel Board
Public Employees' Retirement SystemPublic Employees' Retirement System
State Teachers' Retirement SystemState Teachers' Retirement System
Department of Technology ServicesDepartment of Technology Services
Labor & Workforce Development, Labor & Workforce Development, SecySecy
Employment Development DepartmentEmployment Development Department
Workforce Investment BoardWorkforce Investment Board
Agricultural Labor Relations BoardAgricultural Labor Relations Board
Department of Industrial RelationsDepartment of Industrial Relations
Peace Officer Standards & Training Peace Officer Standards & Training CommComm
State Public Defender
Arts Council

Public Employment Relations Board
Department of Personnel Administration
Citizens' Compensation Commission
State Compensation Insurance Fund
Board of Chiropractic Examiners
Board of Pilot Commissioners
Horse Racing Board
Department of Food & Agriculture
Fair Political Practices Commission
Political Reform Act of 1974
Public Utilities Commission
Seismic Safety Commission
Electricity Oversight Board
Milton Marks Little Hoover Commission
Commission on the Status of Women
Law Revision Commission
Commission on Uniform State Laws
Bureau of State Audits
Department of Finance



……and moreand more
Commission on State MandatesCommission on State Mandates
Office of Administrative LawOffice of Administrative Law
Military DepartmentMilitary Department
Department of Veterans AffairsDepartment of Veterans Affairs
Victim Compensation/Government Claims Victim Compensation/Government Claims BdBd
Corrections and RehabilitationCorrections and Rehabilitation
LegislatureLegislature
Legislators Retirement Sys ContributionsLegislators Retirement Sys Contributions
Legislative Counsel BureauLegislative Counsel Bureau
Judicial BranchJudicial Branch
Commission on Judicial PerformanceCommission on Judicial Performance
Judges' Retirement System ContributionsJudges' Retirement System Contributions
Governor's OfficeGovernor's Office
Office of the Chief Information OfficerOffice of the Chief Information Officer
Office of the Inspector GeneralOffice of the Inspector General
Office of Planning & ResearchOffice of Planning & Research
Office of Emergency ServicesOffice of Emergency Services
Office of the Lieutenant GovernorOffice of the Lieutenant Governor

Department of Justice
Educational Facilities Authority 
State Controller
Department of Insurance
State Lottery Commission
Gambling Control Commission
State Board of Equalization
Secretary of State
State Treasurer
Debt & Investment Advisory Commission
Debt Limit Allocation Committee
Industrial Dvlmt Financing Advisory Comm
Tax Credit Allocation Committee
Alt Energy & Advanced Trans Fin Auth
Pollution Control Financing Authority
Health Facilities Financing Authority
Urban Waterfront Restoration Fin Auth
School Finance Authority



But realisticallyBut realistically……
Department of Motor VehiclesDepartment of Motor Vehicles
Franchise Tax BoardFranchise Tax Board
Parks and RecreationParks and Recreation
Fish and GameFish and Game
Conservancies Conservancies 
LotteryLottery
UC/CSU/CCCUC/CSU/CCC
California Highway PatrolCalifornia Highway Patrol
CaltransCaltrans



But there are others tooBut there are others too

ElderlyElderly
UnemployedUnemployed
Poor uninsuredPoor uninsured
48% of California births are 48% of California births are MediMedi--CalCal
Licensed professionalsLicensed professionals
Local governmentsLocal governments
FelonsFelons



Percentage of CA PopulationPercentage of CA Population
> 15 years old> 15 years old

Data: Department of Finance

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2000 2010 2020 2030

75+
65-74
55-64
45-54
35-44
25-34
15-24



Percentage of PopulationPercentage of Population

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

2000 2010 2020 2030

15-24
25-34
35-44
45-54
55-64
65-74
75+



Expectations of customersExpectations of customers

Not competing against private sectorNot competing against private sector
Judged against itJudged against it
Tax dollars or fees support usTax dollars or fees support us



George ValverdeGeorge Valverde
DirectorDirector

DMVDMV Driving Driving 
ChangeChange



DMVDMV Driving ChangeDriving Change

20032003

Longer wait times (1Longer wait times (1--2 hours)2 hours)
Slow customer serviceSlow customer service
Web presence nonWeb presence non--existentexistent



DMVDMV Driving ChangeDriving Change



DMVDMV Driving ChangeDriving Change
2121stst Century InnovationCentury Innovation

Service (wait times now 20Service (wait times now 20--25 min)25 min)
Enhance service to our customersEnhance service to our customers

SafetySafety
Enhance safety of motoring publicEnhance safety of motoring public

SecuritySecurity
Strengthen validity, security of informationStrengthen validity, security of information

ProtectionProtection
Enhance consumer protectionEnhance consumer protection



DMVDMV Driving ChangeDriving Change

Moving Forward: 2008 and beyondMoving Forward: 2008 and beyond

WSI (Web site infrastructure)WSI (Web site infrastructure)
ITM (IT Modernization)ITM (IT Modernization)
Consolidation and SegmentationConsolidation and Segmentation
EnterpriseEnterprise--wide Managementwide Management



DMVDMV Driving ChangeDriving Change

WSI (Web site Infrastructure)WSI (Web site Infrastructure)

Creates Creates ““oneone--stop shopstop shop”” for customersfor customers
Secure, passwordSecure, password--protectedprotected
Integrates all Internet programsIntegrates all Internet programs
Infrastructure in place by 3Infrastructure in place by 3rdrd quarter 2008quarter 2008



DMVDMV Driving ChangeDriving Change

ITM (IT Modernization)ITM (IT Modernization)

Legacy programs/database upgradesLegacy programs/database upgrades
Result: System easily modified and supportedResult: System easily modified and supported
Phased implementation strategyPhased implementation strategy



DMVDMV Driving ChangeDriving Change

Enterprise ManagementEnterprise Management

ITM and WSI = better delivery systemsITM and WSI = better delivery systems
Active oversight of portfolio projectsActive oversight of portfolio projects



DMVDMV Driving ChangeDriving Change

Consolidation and SegmentationConsolidation and Segmentation

Better efficiencyBetter efficiency
Less duplicationLess duplication
Paperless operationsPaperless operations



DMVDMV Driving ChangeDriving Change



DMVDMV Driving ChangeDriving Change



DMVDMV Driving ChangeDriving Change
Preparing for the FuturePreparing for the Future
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The Aging U.S. WorkforceThe Aging U.S. Workforce

Source:  “Preparing for Baby Boomer Retirement,” June 2005, James J.  L’Allier, Ph.D.  & Kenneth Kolosh



The current workforce is aging.The current workforce is aging.
Fewer candidates are in the pipeline to Fewer candidates are in the pipeline to 
succeed the retiring baby boomers.succeed the retiring baby boomers.
Replacement workers will have different Replacement workers will have different 
expectations, needs, and styles.expectations, needs, and styles.
Recruitment and retention will be challenging Recruitment and retention will be challenging 
due to competition.due to competition.
There will be a significant loss of institutional There will be a significant loss of institutional 
knowledge and expertise as experienced knowledge and expertise as experienced 
workers retire.workers retire.

National Workforce TrendsNational Workforce Trends



Workforce DemographicsWorkforce Demographics

22% of the US labor force is over 50 22% of the US labor force is over 50 
versus 34% for Californiaversus 34% for California
10% of the US labor force is over 55 10% of the US labor force is over 55 
versus 17% for Californiaversus 17% for California
48% of the US labor force is comprised of 48% of the US labor force is comprised of 
Baby Boomers and older employees, Baby Boomers and older employees, 
versus 68% for Californiaversus 68% for California

Sources:  U.S. Census Bureau & State Personnel Board



Percent of State Workers over 50 Percent of State Workers over 50 
in Selected Occupationsin Selected Occupations

383431TOTAL

726744Career Executive Appointment

282625Social Security and Rehabilitation

272524Public Safety

665952Emergency

464239Medicine

434239Mechanical and Construction

535047Legal

413633Fiscal, Management, Staff Services

453430Engineering

716762Education and Library

464239Custodian and Domestic

393532Office and Allied

322822Agriculture and Conservation

Percent of State 
Workers over 50

in 2007

Percent of State 
Workers over 50

in 2004

Percent of State 
Workers over 50 

in 2002

Department



GENERATIONALGENERATIONAL
LABELSLABELSTraditionalists

1900 to 1945 Baby Boomers
1946 to 1964

Generation X
1965 to 1980

Generation Y
1981 to 1999

Now or Cyber
2000 to Present



California State EmployeesCalifornia State Employees

TRAD. BB’s X Y Cyber

.

13%

55%

29%

4% 0.0%

Source:  State Personnel Board

By GenerationBy Generation



Casual Casual 
Workplaces with Workplaces with 
State of the Art State of the Art 

TechnologyTechnology

State of the Art State of the Art 
TechnologyTechnology

To be in Charge To be in Charge 
of Somethingof Something

Mature Mature 
Technology Technology 

TrainersTrainers

FunFun
Casual Casual 

Relationships Relationships 
with Authoritywith Authority

To be To be 
Personally Personally 

cared about by cared about by 
ManagementManagement

Measurable Measurable 
GoalsGoals

IndependenceIndependenceFlexible Work Flexible Work 
SchedulesSchedulesEmpowermentEmpowermentRespect for their Respect for their 

KnowledgeKnowledge

FlexibilityFlexibilityBalanceBalanceParticipative Participative 
ManagementManagement

Clearly Defined Clearly Defined 
StructureStructure

GEN.GEN.
YY

GEN.GEN.
XX

BABY BABY 
BOOMERSBOOMERS

TRAD.TRAD.
GEN.GEN.

Generational NeedsGenerational Needs

Source: Ron Zemke, Claire Raines, Bob Filipczak



PromiscuityPromiscuityClichClichéé, Hype, HypePolitical Political 
IncorrectnessIncorrectnessVulgarityVulgarityTURNOFFSTURNOFFS

RELATIONRELATION--
SHIPSSHIPS

LEADERSHIP LEADERSHIP 
BYBY

VIEW OF VIEW OF 
AUTHORITYAUTHORITY

WORK ETHICWORK ETHIC

OUTLOOKOUTLOOK

Pulling Pulling 
TogetherTogetherCompetenceCompetenceConsensusConsensusHierarchyHierarchy

InclusiveInclusiveReluctant to Reluctant to 
CommitCommit

Personal Personal 
GratificationGratification

Personal Personal 
SacrificeSacrifice

PolitePoliteUnimpressedUnimpressedLove/HateLove/HateRespectfulRespectful

DeterminedDeterminedBalancedBalancedDrivenDrivenDedicatedDedicated

HopefulHopefulSkepticalSkepticalOptimisticOptimisticPracticalPractical

GEN.GEN.
YY

GEN.GEN.
XX

BABY BABY 
BOOMERSBOOMERS

TRAD.TRAD.
GEN.GEN.

Generational PerspectivesGenerational Perspectives

Source: Ron Zemke, Claire Raines, Bob Filipczak



Job ApplicantJob Applicant
Recruitment/Hiring Recruitment/Hiring -- TodayToday

WhatWhat HowHow TimeframeTimeframe

1. 1. Identify specific class                  Website / contact deparIdentify specific class                  Website / contact departments                Immediate tments                Immediate –– 1 month1 month

2.2. Locate test (s) announced           SPB or depts. website / bullLocate test (s) announced           SPB or depts. website / bulletin              Immediate etin              Immediate –– 12 months12 months

3.3. File application to take test (s)     OnFile application to take test (s)     On--line or mail application   line or mail application   1 1 –– 3 hours3 hours

4.4. Wait for test to be givenWait for test to be given Receive letter from SPB or dept.          Receive letter from SPB or dept.          1 day 1 day –– 6 months6 months

5.5. Take test                                     OnTake test                                     On--line / inline / in--personperson 1 day1 day

6.6. Test resultsTest results Letter from SPB / depts.Letter from SPB / depts. 2 2 -- 8 weeks8 weeks

7.7. Search for open positionsSearch for open positions SPB website / depts. announcement   SPB website / depts. announcement   1 day 1 day –– 12 months12 months

8.8. Apply for specific position (s)Apply for specific position (s) Mail or inMail or in--person to SPB / depts.            person to SPB / depts.            1 day1 day

9.9. Hiring Interview/Bkgrd Check     DepartmentsHiring Interview/Bkgrd Check     Departments 3 3 -- 8 weeks8 weeks

10.10. Job OfferJob Offer Departments                   Departments                   ImmediateImmediate

Total Time To Get a Position = 6 weeks to 3 years Total Time To Get a Position = 6 weeks to 3 years 



Job ApplicantJob Applicant
Recruitment/Hiring Recruitment/Hiring -- FutureFuture

WhatWhat HowHow TimeframeTimeframe

1.1. Identify general occupationIdentify general occupation OnOn--lineline 11--2 hours2 hours

2.2. File applicationFile application OnOn--lineline 11--3 hours3 hours

3.3. System match apps to openingsSystem match apps to openings OnOn--lineline ImmediateImmediate

4.4. Competitive Test with resultsCompetitive Test with results OnOn--line orline or ImmediateImmediate
InIn--personperson 11--30 days30 days

5.5. Hiring Interview/Bkgrd CheckHiring Interview/Bkgrd Check InIn--personperson 11--30 days30 days

6.6. Job OfferJob Offer Telephone/InTelephone/In--personperson ImmediateImmediate

Total Time To Get a Position = 3 Total Time To Get a Position = 3 -- 60 days60 days



The FutureThe Future
OnOn--line  24 hour automated application, continuous line  24 hour automated application, continuous 
testing, scoring and interview placementtesting, scoring and interview placement
Ability to hire and assign applicants to appropriate job Ability to hire and assign applicants to appropriate job 
based on their competenciesbased on their competencies
Classification structure that is flexible and nimble with a Classification structure that is flexible and nimble with a 
clear career path defined and measured by competenciesclear career path defined and measured by competencies
Better job/person matchesBetter job/person matches
Simplified but meaningful performance evaluationsSimplified but meaningful performance evaluations
Certified training opportunities for supervisors/managers to Certified training opportunities for supervisors/managers to 
ensure a well qualified/high performance workforceensure a well qualified/high performance workforce
Planning for the future using workforce/succession Planning for the future using workforce/succession 
planning methodsplanning methods



HR Modernization Automated Integrated 
System (AIS)

Establish Criteria/
Examination
Conduct Selection/
Examination
Establish Eligibility and 
Certify Lists

Develop Training Plan
Update Course Listing
Schedule  Courses
Register Trainees
Evaluate Course/Trainer
Manage Training History
Establish Performance Standards
Conduct Employee Performance Evaluation
Develop Career Plan
Analyze Individual Perf

Identify Work Functions
Identify Staffing Needs
Project Workforce Supply
Identify Workforce Gaps
Analyze Aggregate Perf.
Develop Priorities
Evaluate Plan

Monitor and Correct Position 
Allocation
Audit Appointments
Audit Selection and Hiring 
Processes

Perform Class Studies
Perform Job Analysis
Perform Position Allocation
Provide Information to Public
Establish CEAs/Exempts

Develop Compensation 
Packages
Conduct Salary Reviews
Provide Information To 
Public

Establish California as 
Employer of Choice
Manage Recruiting Process
Provide Information to Public
Assist recruiters

Training and
Performance Management 

CompensationClassification

Marketing &
Recruitment

Testing &
Selection

Workforce 
Planning

Auditing

Relational Data Base

Competencies
Tasks
Leveling data
Class descriptions

Entrance Requirement
Benchmark proficiencies
Salary Data

21st Century Project DPA SPB

Department 
Examination Systems








